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2« Projects and Studiies in Proces:
a. - (oev_and completed item)
A study has been completed covering all support facilities in

+his ares. This study vwill be comsidered ir the major vase progran es
a ferward support base.

2. Staff Item of Interest
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4. Administration
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5. Besic Intelligence Course {5UF) - (continued itew;

e Toghetics ifice presentation i this COUZSE was CUmVMSEe
on 14 Javuary 195k.

5. Transportation Division

a. Opermtionel Stetistics, ¥eex tndimg il Jeouary iZ¢ - {eontirwsd ila=,

{1} Trucking Upermticne: )
n} Fotal Truck Milesge - 1 ,003 miles

{2} Cargo Operations:
{z) Total Alr Shipments - 2i
{v) Tounage Moved - Alr - 7 wous
(¢} Total Surface Shipments - 42
{3) Toppmge Moved - Surfuce - 15 tons

{3) Perscnal Property ihipuenis:
{a} Incoming Persooal Property - 11
{h; Qutgoing Persusel Property - 16
fe} Incoming Privately-Owned Autcecbiles - 9
{3) outgelug Privately-Owned Automobiles - 10

t» Bupply Division
ae obopping igst - (unew snd completed item)

A study has been Gevelsjed copcerping operatiocnal requiremnis
which are based on issue experience. Ibis {nformation will be coord nated
with other organizational compenents so tbet a rore realistic regalruasnis
forecast of materiel in support ol Agemey oparations esn ve effected.

b. Table of Allowances - {pew end coupleted itew)

The vehicle table uf allowencea for the Par basc iws been ;raparw
in conjunction with FE/logs. This table of allowances will be forwar ed o
the DD/P and the Acting DD/A for forral spproval.

7« Procurement Divislon

' : A o g 25X1A5a1
a. Contract Documents mp legquisitions - (comtimued luss)
{1) Contracis
Contracior Commodily & Quantity Do Liar ¥aows
sutosatic Packeging Huchlie 3 55535
snitistion of Task II -~ RED 350,727 -
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Procuresent Division - Requisitions - {continued item)

{2} Requisitions « By I'ivision Eranch

gpeeinl Purch. kEllitary Purch. Contrest 2 Ozder .otal
Brought Fuds i3 3 2 233 201
Recelived 3 N 4 11 114 ife
Completed b2 =0 17 T3 154
Pending 5 i 116 160 gy

fMa%lﬁ.ﬁn $3,5§2.b¥ *’9,%3.36 *378,%.@ %,5@;3& @U.,wﬁ.iz
£« Real Estate and Construetion Division

#. DY Budget Hevision - {pew item)

: study is being prepared concorning the DY fund requiremesi icv
support of Agency construction projedts worldewide. Indicctions are that
the amount previously included for TDY will be insufficient fo meet tne
peeds during the next six (6) womths.

JAMES A. GAREIBOR
Chief of Losiaties
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